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As the wellness industry continues to evolve, understanding the nuanced needs and desires of yoga practitioners becomes paramount for sustainable business growth. Heights Meditation & Yoga Is a
community organization dedicated to bringing the practices of meditation & yoga to anyone interested. Employing a qualitative approach centered around deep listening techniques, this research aimed to
uncover hidden dimensions of customer preferences, motivations, and expectations within the context of this thriving yoga studio. By understanding the customer personas, creating a strong digital presence,
building partnerships, and fostering a sense of community, the project contributed valuable insights to enhance the collaboration between studio offerings and customer expectations and amplify the impact of
Heights Meditation & Yoga’'s mission. At its core, this study Is not merely an exploration of marketing strategies within the yoga and wellness community but represents an everlasting journey into the heart of
community engagement and customer experience enhancement through the lens of deep ethnographic understanding.

INTRODUCTION

The wellness industry continues to evolve,
and yoga practitioners increasingly seek
holistic wellness experiences.

Understanding the intricate web of
customer motivations, expectations and
experiences that define the contemporary
yoga studio landscape Is paramount for
sustainable business growth.

Heights Meditation & Yoga IS a community-
based non-profit organization in New York
City’s Washington Heights neighborhood
that Is committed to advancing the holistic
well-being of individuals through meditation
and yoga.

At the outset, Heights Meditation & Yoga
informed the research team of several
challenges, including finding a way to
relocate the wellness center into a larger
space; increasing digital advertising; and
targeting Spanish speaking customers.

This project aimed to dissect and
understand the intricate web of customer
motivations, expectations, and experiences
that define the contemporary yoga studio
landscape Iin order to provide actionable
iInsights for Heights Meditation & Yoga In
response to their current challenges.

APPROACH

The research employed a qualitative approach
centered around deep listening techniques,
including:

1. Understanding Client Challenges:

« Detalled discussion with client to
understand challenges attracting
customers and building strong digital
presence.

2. Ethnographic Research:

« |dentifled and selected relevant discussions
on Reddit frequented by target audience
Interested In yoga, wellness, Washington
Heights, and related topics.

3. Keyword and Trend Analysis:

 Identified key keywords and trends around
yoga that emerge consistently across
multiple discussions.

4. Sentiment Analysis:

« Categorized sentiments as positive,
negative, or neutral, and analyzed context
surrounding each sentiment to understand
underlying reasons.

5. User Profiling:

« Developed customer personas based on
iInsights gained from deep listening.

 |dentified patterns and trends within
different user segments to tailor strategies
for specific customer groups.

FINDINGS

Yoga Tourism is Flourishing: Yoga has
become a prominent feature in hotels and
resorts worldwide, indicating rising demand
for wellness experiences among travelers.
Yoga Gains Prominence in Apartment
Gyms: The integration of yoga as a top
amenity in apartment gyms underscores Its
popularity and accessiblility, catering to
residents seeking holistic fithess solutions.
COVID-19 Amplified Mental Health
Struggles and Meditation: The pandemic
heightened mental health challenges and
emphasized the role of meditation as a
coping mechanism for stress, anxiety, and
emotional well-being.

Athletes Embrace Yoga for Enhanced
Performance: Athletes increasingly
Incorporate yoga into training routines,
recognizing its efficacy in improving
flexibility, strength, and mental focus,
leading to enhanced athletic performance.
Corporates Embrace Yoga to Enhance
Employee Well-being: Employers are
adopting yoga programs to boost employee
morale, productivity, job satisfaction,
fostering healthier work environments.
Yoga Cultivates Authentic Community:
Yoga studios serve as hubs for building
genuine relationships and connections
among practitioners, fostering a sense of
belonging and support.

CONCLUSION & RECOMMENDATIONS

Leveraging these insights, the research team
formulated a strategic recommendation and
acceleration package that is both grounded In
reality and aspirational In its vision.

Recommendations included conducting focus
group surveys, encouraging user-generated
social media content on Instagram and
TikTok, and adopting an educational approach
that gives students the knowledge to build a
proper foundation for their wellness journey.

By adopting these recommendations, Heights
Meditation & Yoga can look forward to not only
overcoming Its current challenges but also
position itself as a leading light in the wellness
iIndustry.

ACKNOWLEDGEMENTS

Thank you to Professor Thomas Kennon, the YU Innovation
Lab and Katz School of Science and Health.

REFERENCES

Not known details about best Maldives resort for entertainment. (2023, July 25). The Zen
Web. https://maldivesresortsbesttimeto24567.thezenweb.com/not-known-details-about-best-maldives-
resort-for-entertainment-57814744

New York City: The best hotels for Empire State views, relaxing and Brooklyn eats. (2023, March 27). Express.
https://www.express.co.uk/travel/shortbreaks/1704726/new-york-city-hotel-review-eact

Breaking the Stigma: Fostering Meditation program teaches students to look inward — CBS News. (2023, Feb
27). Evolution Media. https://evolutionmeditation.wordpress.com/2023/02/28/breaking-the-stigma-fostering-
meditation-program-teaches-students-to-look-inward-cbs-news/

Yoga for COVID-19: An ancient practice for a new condition — A literature review. (2022). Science Direct.
https://www.sciencedirect.com/science/article/pii/S1744388122001852

Sports and Fitness. (2023, June 19). Fitness for Everyone.
https://fitnesssforeveryone.blogspot.com/2023/06/sports-and-fitness _19.html

How Yoga Fosters Real Community + Relationships in a Digital World. (2022, June 8). Yoga
Journal.https://www.yogajournal.com/lifestyle/balance/relationships/yoga-fosters-community-relationships/

6 ways to foster yoga community. (2021, April 16). Ignite Yoga. https://igniteyogadayton.com/6-ways-to-foster-
yoga-community/

6 Benefits of a Corporate Yoga Session. (2023, July). Haven Yoga and Meditation.
https://havenyogameditation.com.au/6-benefits-corporate-yoga-session/

Workplace Stress. The American Institute of Stress. https://www.stress.org/workplace-stress



https://maldivesresortsbesttimeto24567.thezenweb.com/not-known-details-about-best-maldives-resort-for-entertainment-57814744
https://maldivesresortsbesttimeto24567.thezenweb.com/not-known-details-about-best-maldives-resort-for-entertainment-57814744
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.express.co.uk%2Ftravel%2Fshortbreaks%2F1704726%2Fnew-york-city-hotel-review-eact&data=05%7C02%7Csofia.binioris%40yu.edu%7C2791c1f24be34977d40a08dc5f2554b7%7C04c70eb48f2648079934e02e89266ad0%7C0%7C0%7C638489861203634374%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=GB%2BDeXGKTsJ61JsXENtr9mAniWLBWmw1fJwsNaFe1LY%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevolutionmeditation.wordpress.com%2F2023%2F02%2F28%2Fbreaking-the-stigma-fostering-meditation-program-teaches-students-to-look-inward-cbs-news%2F&data=05%7C02%7Csofia.binioris%40yu.edu%7C2791c1f24be34977d40a08dc5f2554b7%7C04c70eb48f2648079934e02e89266ad0%7C0%7C0%7C638489861203642037%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Nk0XW8%2F1bHgrxJIhOKvbzM7u2Wi%2F4yFpVRin5%2FqgqJ0%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevolutionmeditation.wordpress.com%2F2023%2F02%2F28%2Fbreaking-the-stigma-fostering-meditation-program-teaches-students-to-look-inward-cbs-news%2F&data=05%7C02%7Csofia.binioris%40yu.edu%7C2791c1f24be34977d40a08dc5f2554b7%7C04c70eb48f2648079934e02e89266ad0%7C0%7C0%7C638489861203642037%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Nk0XW8%2F1bHgrxJIhOKvbzM7u2Wi%2F4yFpVRin5%2FqgqJ0%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sciencedirect.com%2Fscience%2Farticle%2Fpii%2FS1744388122001852&data=05%7C02%7Csofia.binioris%40yu.edu%7C2791c1f24be34977d40a08dc5f2554b7%7C04c70eb48f2648079934e02e89266ad0%7C0%7C0%7C638489861203647417%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=rVqi%2Bgms9hdTR13gX8I91Mk4SX3glUGS3QoG%2FiPplrg%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffitnesssforeveryone.blogspot.com%2F2023%2F06%2Fsports-and-fitness_19.html&data=05%7C02%7Csofia.binioris%40yu.edu%7C2791c1f24be34977d40a08dc5f2554b7%7C04c70eb48f2648079934e02e89266ad0%7C0%7C0%7C638489861203653036%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=aaS9rKBimngg7qeahW2BV1eqYWo%2FZJP4Vqbk1ctHE3E%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.yogajournal.com%2Flifestyle%2Fbalance%2Frelationships%2Fyoga-fosters-community-relationships%2F&data=05%7C02%7Csofia.binioris%40yu.edu%7C2791c1f24be34977d40a08dc5f2554b7%7C04c70eb48f2648079934e02e89266ad0%7C0%7C0%7C638489861203658874%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=oXaTkZh2Sgs%2FXMA0%2Fr2rtTH%2FDw2PvIV2djS7lhrqUnY%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Figniteyogadayton.com%2F6-ways-to-foster-yoga-community%2F&data=05%7C02%7Csofia.binioris%40yu.edu%7C2791c1f24be34977d40a08dc5f2554b7%7C04c70eb48f2648079934e02e89266ad0%7C0%7C0%7C638489861203664475%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=L8K%2BZClZnSXXT7WS3zsWcOJaoRvq%2FvBLyCyRl3LCxGw%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Figniteyogadayton.com%2F6-ways-to-foster-yoga-community%2F&data=05%7C02%7Csofia.binioris%40yu.edu%7C2791c1f24be34977d40a08dc5f2554b7%7C04c70eb48f2648079934e02e89266ad0%7C0%7C0%7C638489861203664475%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=L8K%2BZClZnSXXT7WS3zsWcOJaoRvq%2FvBLyCyRl3LCxGw%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhavenyogameditation.com.au%2F6-benefits-corporate-yoga-session%2F&data=05%7C02%7Csofia.binioris%40yu.edu%7C2791c1f24be34977d40a08dc5f2554b7%7C04c70eb48f2648079934e02e89266ad0%7C0%7C0%7C638489861203807699%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=T6GMBvf4nf8fpYAl5P5IYbccSDldrMVRMEIybVOkmC8%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.stress.org%2Fworkplace-stress&data=05%7C02%7Csofia.binioris%40yu.edu%7C2791c1f24be34977d40a08dc5f2554b7%7C04c70eb48f2648079934e02e89266ad0%7C0%7C0%7C638489861203817720%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=z85WCR1ANX10I%2BsgmNUQxXiNQUw%2F%2B1Rh%2BvmEeoKfwC8%3D&reserved=0

	Slide 1

