
ABSTRACT

As the wellness industry continues to evolve, understanding the nuanced needs and desires of yoga practitioners becomes paramount for sustainable business growth. Heights Meditation & Yoga is a 

community organization dedicated to bringing the practices of meditation & yoga to anyone interested. Employing a qualitative approach centered around deep listening techniques, this research aimed to 

uncover hidden dimensions of customer preferences, motivations, and expectations within the context of this thriving yoga studio. By understanding the customer personas, creating a strong digital presence, 

building partnerships, and fostering a sense of community, the project contributed valuable insights to enhance the collaboration between studio offerings and customer expectations and amplify the impact of 

Heights Meditation & Yoga’s mission. At its core, this study is not merely an exploration of marketing strategies within the yoga and wellness community but represents an everlasting journey into the heart of 

community engagement and customer experience enhancement through the lens of deep ethnographic understanding.
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CONCLUSION & RECOMMENDATIONS

Leveraging these insights, the research team 

formulated a strategic recommendation and 

acceleration package that is both grounded in 

reality and aspirational in its vision.

Recommendations included conducting focus 

group surveys, encouraging user-generated 

social media content on Instagram and 

TikTok, and adopting an educational approach 

that gives students the knowledge to build a 

proper foundation for their wellness journey. 

By adopting these recommendations, Heights 

Meditation & Yoga can look forward to not only 

overcoming its current challenges but also 

position itself as a leading light in the wellness 

industry.

INTRODUCTION

• The wellness industry continues to evolve, 

and yoga practitioners increasingly seek 

holistic wellness experiences.

• Understanding the intricate web of 

customer motivations, expectations and 

experiences that define the contemporary 

yoga studio landscape is paramount for 

sustainable business growth.

• Heights Meditation & Yoga is a community-

based non-profit organization in New York 

City’s Washington Heights neighborhood 

that is committed to advancing the holistic 

well-being of individuals through meditation 

and yoga. 

• At the outset, Heights Meditation & Yoga 

informed the research team of several 

challenges, including finding a way to 

relocate the wellness center into a larger 

space; increasing digital advertising; and 

targeting Spanish speaking customers.

• This project aimed to dissect and 

understand the intricate web of customer 

motivations, expectations, and experiences 

that define the contemporary yoga studio 

landscape in order to provide actionable 

insights for Heights Meditation & Yoga in 

response to their current challenges.

APPROACH

The research employed a qualitative approach 

centered around deep listening techniques, 

including:

1. Understanding Client Challenges:

• Detailed discussion with client to 

understand challenges attracting 

customers and building strong digital 

presence.

2. Ethnographic Research:

• Identified and selected relevant discussions 

on Reddit frequented by target audience 

interested in yoga, wellness, Washington 

Heights, and related topics.

3. Keyword and Trend Analysis:

• Identified key keywords and trends around 

yoga that emerge consistently across 

multiple discussions.

4. Sentiment Analysis:

• Categorized sentiments as positive, 

negative, or neutral, and analyzed context 

surrounding each sentiment to understand 

underlying reasons.

5. User Profiling:

• Developed customer personas based on 

insights gained from deep listening.

• Identified patterns and trends within 

different user segments to tailor strategies 

for specific customer groups.

FINDINGS

• Yoga Tourism is Flourishing: Yoga has 

become a prominent feature in hotels and 

resorts worldwide, indicating rising demand 

for wellness experiences among travelers.

• Yoga Gains Prominence in Apartment 

Gyms: The integration of yoga as a top 

amenity in apartment gyms underscores its 

popularity and accessibility, catering to 

residents seeking holistic fitness solutions.

• COVID-19 Amplified Mental Health 

Struggles and Meditation: The pandemic 

heightened mental health challenges and  

emphasized the role of meditation as a 

coping mechanism for stress, anxiety, and 

emotional well-being.

• Athletes Embrace Yoga for Enhanced 

Performance: Athletes increasingly 

incorporate yoga into training routines, 

recognizing its efficacy in improving 

flexibility, strength, and mental focus, 

leading to enhanced athletic performance.

• Corporates Embrace Yoga to Enhance 

Employee Well-being: Employers are 

adopting yoga programs to boost employee 

morale, productivity, job satisfaction, 

fostering healthier work environments.

• Yoga Cultivates Authentic Community: 

Yoga studios serve as hubs for building 

genuine relationships and connections 

among practitioners, fostering a sense of 

belonging and support.
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